
Over the past two months, we've been listening and learning alongside
pastors and lay leaders from all over the country, from a broad diversity of
backgrounds and contexts, about the complexities of ministry right now.
Below, we’ve attempted to compile a list of quotes, questions, and
conversation starters drawn from our webinars, article content, and your
feedback with links to their corresponding resource.  Click on the link to be
redirected. We’re fully aware that this compilation does not include all of the
topics that need to be addressed right now. But it does capture the topics
and conversations that we feel uniquely positioned to advance in helpful
ways. As always, we’d love your feedback, your questions, your conversation,
and your prayers. 
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Key Questions & Conversation Starters

If we just went back to
church this Sunday,

would we have learned
what we needed to

learn?

• How do we balance the sense of urgency of this moment with the need to be gentle with
ourselves?
 
• Katie Nakamura Rengers: “If we just went back to church this Sunday, would we have
learned what we needed to learn?”
 
• Carrie Graham: “How can we honor ourselves and honor our faith? I am throwing
everything out the window and asking myself: what is the need right now in my context?”
 
• What have we lost and what have we gained?
 
• How do we lead a congregation to learn what to let go of?
 
• What are you trying out in this time of crisis?
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Who are we?  Why are
we here?  This is what
matters right now - the

rest doesn't.

• Kristy Farber: “What do funerals look like when we can’t gather?”
 
• Ben Johnston-Krase: “Who are we? Why are we here? This is what matters right now –
the rest doesn’t.”
 
• Moving too quickly would be disrespectful to pain and grief. How do we pay attention to
the grief and move forward? 
 
• This will be an opportunity for church to reintroduce itself to culture, which is starved
for depth and connection. What is needed to reintroduce ourselves to culture?
 
• Do you have examples of holding space in a way that is helpful? 
 
• How do we navigate this acceleration and revealing and change? 
 
• What is feeding your imagination for ministry right now? 
 
• Have you set out on something and then reversed course? How is trial and error coming
into our culture right now? 
 
• What is the meaningful juxtaposition of fear, overwhelming consequences, and joy?
 
• How do we navigate this tension – attending emphatically and looking at what is now
possible? 
 
• How do you release yourself from the guilt of things that you cannot do? How do you
step into an improvisation that helps us avoid our addictive behaviors?
 
• What is the relationship between exile and blessing in this moment?
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Loss

We have lost the
capacity to gather

together. Telling the
story of those

experiences – what we
remember in our holy
memory – is important.

• Tom Long: “We have lost the capacity to gather together. Telling the story of those
experiences – what we remember in our holy memory – is important.”
 
• Tom Long: “The virus is trying to command the master narrative of our society. The
story it wants to tell is a story of division, fear, and death. The Gospel is an arrival
narrative.” 
 

Fear
 
• Tom Long: “How does the Gospel say, ‘Do not be afraid’?”
 
• Willie Jennings: “To see a horror honestly is not to see only that horror… Christianity
helps us see more, see beyond.”  
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Leadership

“We have lost the
capacity to gather

together. Telling the
story of those

experiences – what we
remember in our holy

memory – is
important.”

• Maisha Handy: “Having the hard conversations needs to go faster, and stepping into
leadership that we have been avoiding – talking about infrastructure, committees, etc.”
 
• Jennifer Maxell: “A large temptation is to have answers – to be a source of authority or
knowing.”
 
• Amy Miracle: “This is not about providing fifty different ways or ideas… but to be
thoughtful and even slow in how we figure this out.”
 
•Thomas Daniel: “The vulnerability in our leadership is authentic. How do we name that?”
  
• Reggie Blount: “These days will cause us to have to shift whatever model of leadership
we had before. How do we bring everyone along and find ways to tap into the gifts that
are part of our congregations?”
 
Tod Bolsinger: “Leadership requires your people to be transformed, which means they’re
going to resist you. Management means you’re going to take people where they’re going
to thank you for getting them there.”
 
• Marthame Sanders: “This notion of always being curious and always trying something
new and different – that is a growth mindset. Folks who are leaning into that mindset are
doing well to manage this situation with agility.” 
 
• Terrance Smith: “You become accustomed to being the person with the ideas in the
space, and you hold onto that. Then something like this comes along, and you may not
have the best ideas. You may not have the best plan.”  
 
• Terrance Smith: “Failure isn’t necessarily failure if you learn from it. It still doesn’t feel
good, but I recognize the good that comes with that failure.”
 
• Tod Bolsinger: “Humility, ability to learn, loss and the empathy to walk with people
through loss are central parts of our Christian identity.”
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Leadership
requires your people to
be transformed, which
means they’re going to

resist you.

Exile

• Donyelle McCray: “Exile means we do not know what we are going to have or who we
are going to be on the other side of this… painful and an experience of the numinous at its
best.” 
 
• Reggie Blount: “We need to let go of the notion that we are going to be able to go back
because I don’t think we will be able to go back. How do we heal? Then, how do we think
about the new future.”  
 
• Tom Long: “When we gather together again, touching will be one of the most
meaningful experiences that we have.” 
 

• Thomas Daniel: “How often am I the impediment to creativity as pastor? How do I act as
a gatekeeper or the service or style?”
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• Reggie Blount: “This is a time for strong empathy, clear communication, and figuring out
how to be agents of hope in the midst of this pandemic.” 
 
• Reggie Blount: “Lament must precede hope. If we can figure out ways to faithfully lead
people through lament, we can get to that space of hope.” 
 

• Amina McIntyre: “Every organization right now is a start-up all over again.”
 
• Thomas Daniel: “Every organization and church has to become entrepreneurial. There
are parts of my that love that and parts of me that are scared by that.” 
 
• Marthame Sanders: “Conversations about buildings are critical right now. How light and
agile could we be if we didn’t have this space?”
 
• Tod Bolsinger: “Once you are clear on what you are not going to let go or change, then
can you change everything else?”  
 
• Ben Johnston-Krase: “The temptation right now, to provide the kind of support and
empathy that people are looking for, is to try to somehow keep doing what we were doing
– but just in a different way.” 
 

Hope

Organization

Once you are clear on
what you are not going

to let go or change, then
can you change
everything else?
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Pain 

God takes whatever is
thrown at you. God
takes whatever is

pressed upon you. God
will take it, and like an

amazing blues artist,
turn it into something
that will work some

good for you.

• Willie Jennings: “God takes whatever is thrown at you. God takes whatever is pressed
upon you. God will take it, and like an amazing blues artist, turn it into something that will
work some good for you.” 
 
• Maisha Handy: “We need spaces to deal with the trauma because people are hurting,
and they don’t want business as usual.” 
 
• Kristy Farber: “We cannot physically show up and help, and that is really hard for our
people who want to volunteer and show up.” 
 

Culture

• Katie Nakamura Rengers: "Our culture is learning a lot about itself right now.” 
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Opportunity

“We have lost the
capacity to gather

together. Telling the
story of those

experiences – what we
remember in our holy

memory – is
important.”

• Donyelle McCray: “I want to think that we reintroduce ourselves as yeast and love and
light at work in the world – not fix-it oriented or achievement-oriented.”
 
• We sometimes confuse the need for practice and participation with predictability. This
moment has ripped open all assumptions about maintenance. 
 
• We need to get over our addiction to words and our belief in the efficacy of words. We
need fewer words and more doing what matters. 
 
• Paul Roberts: “I am regarding the current disruption laying in wait for those of us who
would embrace it as such. This is a time of opportunity for deep processing to reassess
and reevaluate what we do and what we don’t do.”
 
• Katie Nakamura Rengers: “My hope is that this crisis lasts long enough that we have the
change to slow down and do some wandering – what is being revealed in our society
around us?” 
 
• Thomas Daniel: “The sin that lies behind all sin is idolatry. One opportunity is
recognizing when we make too big of a deal of ourselves.” 
 
• Marthame Sanders: The notion of “Yes, and…” – don’t say no to something; say yes to
the best thing that’s in it.” 
 
• Terrance Smith: “It is a matter of redefining our win. Is the win focused on making sure
that the congregation is packed every Sunday? Or is the win figuring out how to be the
church in the community that you are in?” 
 
• Amy Miracle: “A year from now, when we look back, what will be able to say about how
the church responded to the crisis?” 
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Joy

Joy is a crucial work
that is at the heart of

the Christian life. It is a
work that we enter

inside the life of Christ.

• Willie Jennings: “Joy is a crucial work that is at the heart of the Christian life. It is a work
that we enter inside the life of Christ.” 
 
• Willie Jennings: “Real joy work is a work that reveals. It is actually opening us up to the
depths of the pain and the suffering. In that opening, we see the possibilities of doing
something with this suffering.”
 
• Adam Mixon: “My congregation understands joy as a form of protest against darkness.” 
 
• Willie Jennings: “Practicing joy is always moving us toward a clear-eyed awareness of
the places of pain – not only around us but in ourselves – and at the same time, staying
clear-eyed about the presence of God.” 
 
• Paul Roberts: “We can't forget that life is still a gift to be lived. There are myriad ways to
live a productive and meaningful life. In the midst of crisis, there remain moments of joy
and frivolity.” 
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• Paul Roberts: “Recall Mary and Martha. One wants to work and maintain high standards;
the other wants the gift of relationship and the gift of the moment. At the end of the day,
have we used our time in a way that furthers the ministry of Jesus Christ? Or have we
used it in a way that furthers our own ambitions.”

• Amina McIntyre: “We all have different kinds of ministries, and they don’t all look the
same way. We need to acknowledge that we are unique and give ourselves space. When
we become anxious, we make comparisons – but we are not called to make comparisons.”
 
• Marthame Sanders: “This is a time when we can step up prophetically and share
resources with other congregations.” 
 
• Terrance Smith: “Outside our lane, we need help. We need to humble ourselves to ask
others for collaboration.” 
 
• Tod Bolsinger: “Technology and distance requires us to ask questions about who we
trust and about who we are in relationship with.” 
 

Remaining Priorities

Competition/Collaboration

This is a time when we
can step up

prophetically and share
resources with other

congregations.
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Recent Blogs, Articles and Thought Pieces

“We have lost the
capacity to gather

together. Telling the
story of those

experiences – what we
remember in our holy

memory – is
important.”

Stop the Insanity - “Often in churches, we assemble and reassemble the same group of
leaders, around the same tables, asking the same questions often resulting in the same
disappointing outcomes. However, I believe that introducing even one new
conversation partner can greatly change the outcomes of the group.” - Jennifer Watley
Maxell

Going the Distance (DDW) - “For several years researchers have been warning us that
an epidemic of social isolation and loneliness is sweeping America and endangering the
lives of its victims, many of them older adults. Today, in response to an epidemic of a
very different sort, we are being told to practice social distancing–especially around
older adults.  

The Urgent Need to Lead, Not Manage - We invite you to read this week’s article, “The
Urgent Need to Lead, Not Manage,” raising questions and addressing the very present
moment of uncertainty in congregations and communities all across the country.
While it’s a bit longer than our normal weekly articles, we hope you will take time to
read and share. We hear you and we are with you.

Please, Over-React (DDW) - “If the church is given a chance, after this crisis, to re-
introduce itself to our culture, what shall we say? We could say: ‘Welcome, come in
anytime and we have lots of sign-ups and projects for you.’ Or, we could say: ‘We are
committed to care, connection, community and depth. We know these are scarce in
our world – let’s work on this together.’ Or, as one of our participants said on our
recent Zoominar on leading through this crisis
(https://macedonianministry.org/webinar-the-urgent-need-to-…/), ‘If the governor
is saying things that make more sense than the church, we are doing something
wrong.’” - Mark Ramsey & Elizabeth Lynn

 

 
We need to take both epidemics seriously. But even as we enact social distancing, we
must find ways to combat social isolation.” - Mark Ramsey & Elizabeth Lynn

 

 

 

We think these will be espcially valuable for church boards and ministry leadership teams

Blog                                 Podcasts                         Webinars
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“We have lost the
capacity to gather

together. Telling the
story of those

experiences – what we
remember in our holy

memory – is
important.”

One of the Metrics that Matters Most Right Now - “I’d like to suggest one simple
metric – one basic criteria – that can help us navigate the growing complexity of
ministry right now: Is more of our energy pushing out or pulling in? Over the next
several weeks and months, will we steward most of our energy and resources trying to
figure out how to get our congregations and communities to keep coming back to us
via the web or other avenues? Or, will we also able to push ministry out to our
congregations and communities with resources, ideas, and models of discernment for
how they might be faithful in this moment?” - Adam Borneman

Fast and Slow (DDW) - “What needs to go fast right now? What needs to go slow?
These are questions we addressed to several groups in the months before any of us
knew the term ‘Covid-19.’ But they have even more relevance now (in fact, they were
raised by thoughtful participants in our webinar yesterday).

Where We Find Easter - “Not every Easter will be like this or should be like this. But in
honor of the women who left the tomb ‘trembling and afraid’ at the end of Mark’s
Gospel, and the followers in Matthew who left the tomb Easter morning ‘with fear and
great joy,’ and the disciples in Luke who heard word of the resurrection as ‘an idle tale,’
and Jesus’ followers in John who spent the time after Easter in a locked room – keep
Easter right where it is.” - Mark Ramsey

Point of View (DDW) - “The church is God’s idea and God cares for the church. But
scripture tells us that God loves the world more. In everything a congregation does
from this moment of crisis on, that should be our lens.” - Mark Ramsey & Elizabeth
Lynn

He Is Not Here - “Where is Jesus? He is with you in the home with your family, on the
front lines with our first-responders, in the hospitals with our doctors and nurses, in
the grocery store with the clerk and cashier, with the postal worker and the delivery
driver. Where is Jesus? Perhaps, He is not in our sanctuaries. He is gone before us to
these most unlikely of places…” - Adam Mixon

 

 
Pace – slow or fast – is a type of spiritual discipline. Often, in the best of times, we
speed up when we should probably go slow, and we slow down (especially on a church
board) where we may need to go faster.” - Mark Ramsey & Elizabeth Lynn
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“We have lost the
capacity to gather

together. Telling the
story of those

experiences – what we
remember in our holy

memory – is
important.”

Don’t Forget - “In the midst of an unprecedented Holy Week, when so many people are
experiencing anxiety, fear, and isolation, don’t forget…

Easter (DDW) - “We hope that every pastor – and every church board member – who
has been working so diligently to lead through these challenging times will be able to
find rest and restoration in this week where, biblically speaking, God performs the
work of resurrection!

Timing - “Breaks and rest are important. But now it’s time to be on the move. There are
much taller mountains to climb.

 
God is rejoicing over you!

 
So many of us these days are looking for a silver lining, insisting on hope, resolving to
dig deeper and find some source of joy. This is admirable, but it’s hard work, isn’t it?!
And often, it’s simply unsustainable. In those moments when I hit the wall and realize
that I can’t muster up any more joy, it occurs to me that the deeper joy that actively
resists and overcomes despair starts not with me, but with God’s joy, and God’s joy
over us.” - Adam Borneman

 

 
There will be plenty of time, starting next week, to imagine how to lead your faith
community into this new future. For this week, please receive John Updike’s poem
‘Seven Stanzas at Easter’ as a potential moment of pause and contemplation.” - Mark
Ramsey & Elizabeth Lynn

 

 
It’s time to be on the move, first of all, because that is what the gospels tells us about
the time right after Easter. ‘Jesus is not here; he has gone on ahead of you.’ The first
Easter is both an account of where Jesus is not – the empty tomb – and the
announcement of where he is – already ahead of us, at work in Galilee. The church has
been running to catch up to Jesus ever since, never more than in this urgent moment.

 
As we run to catch up with Jesus, here are a few things you may join me in wondering
about...” - Mark Ramsey
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“We have lost the
capacity to gather

together. Telling the
story of those

experiences – what we
remember in our holy

memory – is
important.”

Don’t Jump - “As I struggled to wrap my mind around the possibilities, I discerned God
telling me, ‘Don’t Jump.’

Trust and Relationship (DDW) - "In seeking to build trust with one another, we might
begin by remembering together that we are first called to trust God. We might
remember – and share – that after Easter, the gospels mostly tell stories about how
Jesus comes and finds us. In grief and in times of stress, we tend to double down on
things we feel most comfortable doing. The post-Easter disciples of Jesus return to
fishing. Or they simply get out of town and head to a nowhere place like Emmaus. But
Jesus shows up on the seashore and cooks the 'back to fishing disciples' breakfast.
Jesus appears and walks alongside the two travelers to Emmaus. Building trust requires
our efforts, of course, but God is already doing the work of trust-building. It’s not all on
us!" - Mark Ramsey & Elizabeth Lynn

Joy as a Matter of Protest - “The joy that we possess is paradoxical. The joy that we
possess is prophetic. The joy that we possess is public. The joy that we possess is also
subversive, revolutionary. Our joy, especially in times like this is a matter of protest.
My foremothers and forefathers sang, marched, sat-down, stood-up, and created
under the oppressive strain of slavery, segregation, disenfranchisement,
discrimination, and racism. It was the joy that possessed them, that fueled their
pursuits. They planted trees in whose shade they would never sit.” - Adam Mixon

 
Don’t jump on the bandwagon and think you MUST do anything now.
Don’t jump into crisis mode and start over functioning again.
Don’t jump into fielding calls and answering text messages before you consult with
God.
Don’t jump to conclusions. The world needs our open hearts and open minds.
Don’t jump into a scarcity mindset. They will know us by the abundance of our hearts.
Don’t jump to the beat of the sirens song of the urgent, and forsake what’s really
important.
Don’t jump at the opportunity to follow. You are called to lead.
Don’t jump to return to business as usual, run ahead and catch up with Jesus.
Don’t react to the ever-changing news. Reimagine then respond faithfully.”
- Jennifer Watley Maxell
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“We have lost the
capacity to gather

together. Telling the
story of those

experiences – what we
remember in our holy

memory – is
important.”

Psalms of Lament (DDW) - “Lament is an honest expression to God about our
experience of loss and pain and grief. Psalms of Lament (nearly one-third of all psalms)
are largely not about ‘private grief.’ Rather, they are a communal expression of pain
and loss, and ultimately also of trust in God. That trust is spoken in lament in a way
that does not look past the pain and loss but acknowledges it.” -Mark Ramsey  &
Elizabeth Lynn

Let’s All Try to Move the Conversation Forward by Answering this One Question -
"Fundamental to agility in ministry is asking an ever-broadening set of questions,
listening carefully to sources and voices that might not normally be on our radar, and
using those ideas and responses to continue broadening and deepening the questions
we are asking. This type of dynamic keeps us from getting locked into a cycle of having
the same conversations over and over again. And opening us up to new ideas, this
approach naturally generates creativity, imagination, and depth." - Adam Borneman

Normal is Not a North Star (DDW) - “Perhaps, rather than talking about a return to
normal, leaders would be wise to begin this next season by talking about purpose.
Whom do we serve, and why? There is no way a congregation can have lived through
the last few months without having its sense of purpose shaken, stirred, even remixed.”
- Mark Ramsey & Elizabeth Lynn

Leaving Normal Behind – “Leaving normal behind requires that we embrace truth even
when it hurts. In a world of fake news, propaganda and misinformation, our rebirth and
reconception must be conceived from the birthplace of truth, the Gospel preached,
taught and applied purposefully, powerfully, and abundantly.  Howard Thurman wrote,
‘There is something in every one of you that waits and listens for the sound of the
genuine in yourself. It is the only true guide you will ever have. And if you cannot hear
it, you will all your life spend your days on the end of strings that somebody else pulls.’”  
- Jennifer Watley Maxell
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